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Our Vision

A Wales where all older people can live independently in
safe, warm and accessible homes.

The Care & Repair Movement

Care & Repair in Wales consists of Care & Repair Cymru and
13 Care & Repair Agencies. Covering every corner of Wales, the
Care & Repair Agencies deliver our services face-to-face with
older people.

Care & Repair Cymru (CRC)

Care & Repair Cymru is the national voice of the Care & Repair
Movement, providing expertise, advocacy and resources.

We champion the housing needs of older people, seek
increased investment to improve older people’s housing, and
represent and support the Care & Repair Agencies.
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CHAIR AND GHIEF EXEGUTIVE'S INTRODUGTION

In 2025/26, global events continued to drive
market shocks, high energy prices and
inflation, increasing cost-of-living pressures
for our beneficiaries.

As a result, demand for our services continued
to increase, with outputs and outcomes
delivered by Care & Repair again hitting
record levels. During the year, we supported
approximately 45,000 older people to live
independently at home.

It was striking to note that the value of welfare
benefits we successfully claimed for our
beneficiaries was up 42% compared to the
previous year, putting an extra £17.9m per
year into their pockets, helping them with
affordability of food, transport, energy and
other bills at a time when the cost-of-living
continued to bite. We also delivered record
levels of adaptations, repair and improvement
work that supported independent living and
well-being. This was up 12% on the previous
year with 72,764 jobs completed at a cost

of £24.4m. These jobs included 27,201 Rapid
Response Adaptations that supported hospital
discharge and prevented admissions to
hospital and residential care.

Our marketing, policy, public affairs and
campaigning work continued to emphasise the
plight of older people living in poor housing,
and the increase in demand and need for our
services. In 2025/26, this was recognised by
Welsh Government who increased Care &
Repair's core grant funding by £1.2m to £6.3m,
and increased capital funding for our Rapid
Response Adaptations Programme by £1.5m
to £4.5m; a great show of recognition of the
challenges, and trust in Care & Repair’s ability
to provide solutions.

Care & Repair Cymru

Other notable achievements
and highlights over the year:

Acceleration of our delivery of year two of
our two-year fuel poverty project, Older Not
Colder, from Wales & West Utilities’ VCMA
fund. By the end of the project, we helped
5,023 people in 3,953 households to stay
warmer at home. We installed £1.95m of
large and small energy efficiency measures,
submitted 537 welfare benefit applications,
increased client income by £2m per year,
and provided energy advice to 5,090
beneficiaries.

Led on work with five local health boards
and achieved £575,000 funding for a
further year of Hospital to a Healthier
Home, enabling the service to continue in 17
district hospitals across Wales.

Completed the development of our new
national CRM database. This was rolled out
across all 13 Agencies, as well as developing
Power Bl as an integrated tool for more
powerful reporting of data and evidence of
the impact of our work.

Prepared and presented performance
Evaluation Reports to all Care & Repair
Agency Boards, to support good
governance in performance management.
We also started to shape a streamlined,
improved performance evaluation process
for 2026/27.

Commenced work on our new Good
Practice Guides and Communities

of Practice with the additional Welsh
Government funding that enabled us to
appoint a new Service Improvement Officer.

2026/27 Priorities

Our Trustees reviewed strategic priorities for
2026/27 at the Annual Board Awayday, held in
October 2025 and agreed to focus on:

* Protecting and growing existing funding
streams and making a strong case to
funders about the need for longer term
funding of at least three years.

+ Continue to develop and implement a
legacy giving strategy.

* Focus on influencing improved Welsh
Government policy for older people living
in poor housing and being a strong voice
for older people in the changing political
landscape in Wales and the UK.

+ Continue to campaign for Safety Net Grant
funding and improving housing adaptation
services.

» Securing new project funding for a fuel
poverty service, to replace the funding for

Older Not Colder that ended in March 2026.

* Improving quality and presentation of data
(Power BI), integrating this with our more
streamlined evaluation work of Agencies to
maximise usefulness for our Board, Agency
Boards and Welsh Government.

» Increased assurance around financial
and organisational governance through
continuing a series of independent internal
audits.

Financially, we had a strong year, raising non-
grant income of £177,000, and achieving an
overall surplus of £22,000 to be added to
unrestricted reserves, helping to make us
more resilient and enabling us to invest in our
priorities in 2026/27 and beyond.

Overall, 2025/26 was a very strong year of
delivering services for our clients, improving
as an organisation, and achieving significantly
more grant and project funding for the Care &
Repair Movement, to help meet growing needs
and demand.

Diolch

As Chair and Chief Executive, we would

like to say a huge thank you to the many
organisations and individuals who contributed
to our success in 2025/26. This includes Care
& Repair Agencies, Welsh Government, Wales &
West Utilities, local authorities, health boards,
third sector partners, and all our funders.

We would also like to pay tribute to the
fantastic staff and Trustee team at Care

& Repair Cymru for their hard work and
commitment, and for making such a difference
to the well-being, independence and quality of
life of older people across Wales.
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Andrew Vye
Chair of Trustees

Chris Jones
Chief Executive
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OUR IMPACT: 2025-26

(- EEZE

v

2

individual services
delivered to support
older people

! 4

]

( j',

completed
Rapid Response
Adaptations

¥
told us that their
independence
and wellbeing had

improved

told us they would
recommend Care &
Repair to others

N 9 ¥ £17.9m
REh of unclaimed benefit
entitlements claimed

for older people

:Q 3,327

people with sensory
loss, stroke and
dementia supported
through our
Managing Better
service

of housing repair and
improvement work

jobs completed

e I
N E-{. |
= al -y
o
o

3 Care & Repair Cymru

@I!E

Healthy Home Checks
completed

patients supported
with a quicker safe
discharge home
through our Hospital
to a Healthier Home
service

households helped
through our Older
Not Colder fuel
poverty service

OEEE]

people helped
through our hardship
funds.

IMPAGT TIMELINE

July Scan this
Landlord Training QR code
Working with Tai Pawb, \a1atch the video
we developed landlord
training on adaptations
for older and disabled
tenants, with the
campaign reaching
more than 23,000
people on Facebook.

August
Minister Visit
Jayne Bryant MS, the Welsh Government
Cabinet Secretary for Housing and Local
Government,
visited a Care &
Repair client in
Bridgend with ITV
Wales, generating
widespread media
coverage.

September
National
Conference
The 2025 Care & Repair Conference
saw more than 140 attendees and

19 exhibitors gather in Cardiff. Guest
speakers included Jayne Bryant MS,
Rhian Bowen-Davies, the Older People’s
Commissioner, and Lindsay Cordery-
Bruce, the Chief Executive of WCVA.

¢

October Scan this
Staff, Our Best Asset QR code

A new report, based on  paad the report
52 in-depth interviews
with Care & Repair
staff, was published.

It highlighted the

trust, compassion and
teamwork at the very
heart of the work

we do.

December
Gift Box
Appeal

Our annual
Christmas
Gift Box
Appeal in
collaboration
with Age
Connects and nine Care

& Repair Agencies saw over 700 gift
boxes received and distributed to older
vulnerable people.

January-February

Winter Campaign

During winter 2025/26, we ran a national
advertising campaign in newspapers and
on the radio, promoting our Older Not
Colder service. This attracted more than
200 new referrals.

March-April Scan this
Senedd Election QR code

We continued to push  pasd the report
for a Safety Net Grant
in the build up to the
Senedd election. Our
manifesto ask was
featured in articles for
the Bevan Foundation
and Welsh Housing
Quarterly.

Impact Report 2025-26
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CASE STUDY: DAVID'S STORY

David lives in Pontllanfraith with his wife

Margaret and their dog Fudge. _ A S

David was an engineer and took early
retirement in 2015. He was looking forward to
enjoying life with Margaret, buying a house and
travelling. But instead, his hearing deteriorated
rapidly.

“My standard of life dropped completely,”
David explained. “Communication was very
hard, even between Margaret and myself.
Because | couldn’t hear what she was saying,
you get frustrated with each other. But it
doesn't just affect me, it affected Margaret just
as much, she loves talking and she lost that”.

Margaret began managing practical matters
such as phoning banks, insurance companies,
and other organisations because David
couldn’t manage phone calls.

“You don’t have time to pick up lip-reading
skills. Men with beards, people who don’t move
their lips, it's so difficult. Communicating with
banks, insurance companies and even ordering
a coffee became frightening. You lose so much
confidence. You're scared of doing something
wrong. That independence being taken away
was devastating”.

Realising they both needed support, Margaret
started doing some research online and
came across Care & Repair's Managing Better
service. She contacted Care & Repair Blaenau
Gwent and Caerphilly and Theresa, the
Managing Better caseworker, visited them at
home.

Theresa arranged specialist TV listening
equipment with headphones so he could hear
environmental sound effects even if speech
was still unclear. She arranged vibrating
doorbell equipment that David could clip onto
himself, including one at the side gate.

Care & Repair Cymru

“When Theresa said, ‘If a
smoke alarm goes off, how
will you know?’ I'd never
even thought of it!”

Fire safety was another major issue. Theresa
helped arrange smoke alarms linked to
vibrating pads and strobe lights. David says:
“When Theresa said, ‘If a smoke alarm goes off,
how will you know, 'I'd never even thought of it!”

David’s hearing continued to deteriorate, so
he underwent cochlear implant surgery in
May 2025. His implant was switched on two
months later. “They switched it on and | could
understand speech straight away. It sounded
robotic at first, but within ten to fifteen
minutes my brain adjusted.”

One emotional moment came when he heard
Margaret's Irish accent again for the first
time in years. “It was like meeting her for the
first time again. Over time, everyday sounds
returned, birds singing, wind in trees, traffic
noise. | feed the birds every morning now. |
appreciate it every time.”

David emphasised that Theresa's visits
mattered not only practically but emotionally,

“Just having someone there who understands
made a huge difference. Audiology is
tremendous, but they've got limited powers.
Theresa helped with living as normal a life as
possible. | can't emphasise enough how much
Theresa and the Managing Better service

has helped.”
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POLIGY AND ADVOCACY

The Policy Team at Care & Repair Cymru has

responsibility for representing the Care & Repair

Movement at a national level. They engage
with Welsh Government and Members of the
Senedd to represent the housing needs of
older and disabled people living in the owner-
occupied and private rented sectors.

In 2025-26, the Policy Team submitted 18
consultation responses across UK Government,
Welsh Government, the Senedd and Ofgem.
Additionally, they gave oral evidence both to
the Senedd'’s Housing and Local Government
Committee and the UK Government’'s Work and
Pension’s Committee.

Over the year Care & Repair had 28
mentions in the Senedd on topics like
fuel poverty, hospital discharge and
independent living, and as Secretariat
we organised six Cross Party Groups on
Housing.

The team also attended four political M
party conferences in Wales and gave ki
eleven presentations of our policy asks i
at national meetings like the Ministerial
Advisory Forum on Ageing.

Care & Repair Cymru

-----

We responded to the Welsh Government’s
Dementia Action Plan 2026-2036,
highlighting that the consultation overlooked
the importance of adaptations and home
improvements in supporting people living with
dementia to continue to live independently.

We argued it should champion home visiting
services and include recognition of the vital
role that they play in both service delivery
and information provision for people with
dementia, as well as supporting clients at the
early stages of their dementia journey to get
the specialised support they need through
early intervention and referral. We used case
studies from Managing Better to show how,
with partnership working, our services
improve lives.

We worked with Conwy & Denbighshire Care
& Repair to demonstrate the impact of their
Disrepair to Repair Fund, available to clients as
a last resort for urgent repairs.

We produced a report analysing the Disrepair
to Repair Fund pilot scheme to look at the
practicalities of administering a fund of this
type, make a clear estimate of overall cost, and
assess how implementing a national Safety-
Net Grant could support older people to live
safely and independently at home. Clients
could access ‘hard to fund’ works such as
windows and roof repairs.

We analysed the outcomes of the fund and
have used this as strong evidence to advocate
for a national roll out. We found that for every
£1 spent on the fund there was a SROI of £3.65.

This year marked the roll-out of our new
national Care & Repair database, a huge
undertaking and a significant step forward in
improving data capture and quality across
Care & Repair in Wales.

On top of this, every Care & Repair Agency

is now utilising Power Bl to view, analyse and
segment data. This enables us to access data
quickly and easily, identify trends early, and

make more informed, evidence-based decisions.

The improved quality and accessibility of our
data allow us to share robust evidence with
Welsh Government, helping to inform policy
development and decision-making. These
improvements have strengthened our ability to
use data to drive continuous improvement and
support strategic planning.

Impact Report 2025-26
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OLDER NOT GOLDER

Between April 2024 and March 2026, Care

& Repair Cymru delivered Older Not Colder
(ONC), a Wales-wide fuel poverty and energy
efficiency service funded by Wales & West
Utilities’ VCMA fund. Delivered by 12 Home
Energy Officers, ONC supported older people
who were living in, or at risk of, fuel poverty
through Healthy Homes Checks, practical
energy-saving advice, tariff support, benefit
checks and onward referrals.

Over the two-year period, the service made a
meaningful difference to older people across
Wales, supporting 5,023 individuals in 3,953
households to feel warmer, safer and more
confident in managing their energy needs at
home. It provided energy efficiency advice to
5,090 people, distributed Wales & West Utilities
warm packs to 516 households, and signed
up 1,529 households to the Priority Services
Register, helping them access extra support
from utility providers when needed.

Alongside practical advice, ONC helped to

ease financial pressure for older people on low
incomes. The service undertook 1,756 benefit
checks and completed 537 benefit applications,
generating over £2 million in additional income
through successful Attendance Allowance,
Winter Fuel Payment and Pension Credit
applications, improved tariffs and passported
benefits.

ONC also enabled the installation of 571 large
energy efficiency measures and 1,170 small
measures, with a combined value of £1.95m. By
accessing schemes such as Nest, ECO4 and the
Boiler Upgrade Scheme, the service improved
comfort and helped homes become more

These outcomes were achieved despite
significant challenges. ECO4 came to an end in
March 2026, with fewer installers accepting new
applications from October 2025. This increased
pressure on the Welsh Government Nest
scheme and lengthened waiting times. However,
close partnership working with Nest throughout
ONC helped secure policy changes that benefit
both our clients and the wider Welsh population
seeking support.

Even though Older Not Colder ended in March
2026, tackling fuel poverty and cold homes will
continue to be a focus for Care & Repair. We
will strive to help as many as we can from our
existing resources, and our ambition is to find
replacement funding to enable us to restart
Older Not Colder in the future.

Becky Ricketts
Project Manager for Older Not Colder
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people received energy advice

households supported

households signed up to the
Priority Services Register

1,741

Energy efficiency
measures installed

Total value of energy efficiency

measures installed

Benefit checks completed

537

Benefit applications submitted

Achieved in increased
household income

.
“This new boiler has changed everything.

| don’t have to sit in a cold room wrapped
in a blanket anymore. | feel safer

affordable to heat.

and healthier.”
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HOSPITAL TO A HERLTHIER HOME

This year we continued to provide the Where the service operates: The service in 2025-26:

Hospital to a Healthier Home service across
five health boards, supporting more than
4,300 patients with a quicker safe discharge. Aneurin Bevan | Royal Gwent (Newport) ?

The Grange (Cwmbran) Patients referred into /"y Successful benefit

17 caseworkers, working out of 17 principal

hospitals in Wales, undertook 3,719 Healthy Nevil Hall (Abergavenny) LS Sies SIS MEeE
Homes Assessments following which 9,238 Ysbyty Ystrad Fawr m
home improvement and adaptation jobs (Ystrad Mynach) 4 . . .
were completed with £1.82m million in grants . Patlen.ts assisted with Of Welfare benefits
accessed for patients to pay for this work. Betsi Cadwaladr Ysbyty Glan Clwyd safe discharge claimed
(Bodelwyddan)
The service speeds up hospital discharge and Ysbyty Gwynedd (Bangor) @ ' m :
reduces readmission, ensuring patients remain ome Improvements
living independently in their o%v?m homes and Wrexham Maslafgiiieiham) IR TR completed
saves the Welsh NHS an estimated 30,000 bed Cwm Taf Princess of Wales (Bridgend) 3719
days every year. Morgannwg - -
/ 7 P“;Ilnr?ﬁ C.T-‘a(;:.?s i |j Heathy Home Checks m Of home
(Merthyr Tydfil) o E . 0, completedd improvements
Royal Glamorgan Ry~ g\ completed
F%@ p atten (Talbot Green) S \

Faye Patton Hywel Dda Prince Philip Hospital
Head of Policy and Insights (LIanelli)

Glangwili Hospital
(Carmarthen)

Withybush Hospital
(Haverfordwest)

Swansea Bay Neath Port Talbot Hospital
(Port Talbot)

Morriston Hospital
(Swansea)

Singleton Hospital
(Sketty)

Gorseinon Hospital
(Gorseinon)

Care & Repair Cymru Impact Report 2025-26



MANAGING BETTER

In 2025-26, Managing Better supported
3,241 older people in Wales who had sight
loss, hearing loss, dementia or who had

a stroke.

Every client was offered a welfare benefits
entitlement check, ensuring they receive the
financial support they are entitled to. This year,
577 clients secured an additional £2.9 million
in annual benefits, an average increase of
£5,030 per person, helping to reduce financial
pressures and improve quality of life.

Managing Better's success is built on
partnership. Working alongside RNIB, RNID,
Alzheimer’s Society and Stroke Association,
Care & Repair Cymru combines housing
expertise with specialist knowledge to provide
tailored support for people with sensory

loss, dementia and the effects of stroke.

Close collaboration with Vision Rehabilitation
Specialists (VRS), Eye Care Liaison Officers
(ECLOs) and the Live Well with Hearing Loss
service, now coordinated by the Centre of Sign
Sight Sound, ensures clients can access the
right support at the right time.

During the year, we also strengthened
relationships across the sight loss sector

by participating in optometry collaboration
events in every Welsh Health Board area,
increasing awareness of Managing Better and
improving referral pathways. We also produced
a new Managing Better Good Practice

Guide, informed by caseworkers and partner
organisations across Wales.

Thanks to funding from Wales & West Utilities,
28 Deaf and hard of hearing clients received
specialist Carbon Monoxide alarms and
pagers, providing an important additional
layer of safety at home. We also continued
our work with the British Deaf Association,
while developing stronger links with the

Wales Council for Deaf People and the Royal

13 Care & Repair Cymru

Association for Deaf People to improve
accessibility and inclusion.

We also worked hard to setup a Video Relay

Service for Managing Better to enable clients
who use British Sign Language to contact us

directly through an interpreter.

As Managing Better approaches its 10th
anniversary in 2026-27, work has begun on a
10-year impact report and celebration event,
recognising a decade of improving the lives of
older people across Wales through partnership,
innovation and practical support.

National Coordinator, Managing Better

Scan this QR code

learn more about the
new Video Relay Service

People supported

Healthy Home Checks
completed

Of works completed

Benevolent funding
accessed

Clients supported with
income maximisation

Welfare benefits secured
for clients

Clients had advice on
enabling technology

Clients had technology
installed

Onward referrals made.
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FINANGIAL REVIEW

Welsh Government

Project Funding

Local Health Boards

Training And Conference

Hardship Funds

Donations And Gifts

Investment Income

Other

National Lottery - 70.6%
27.9% . Cost Of Living .
18.2% . Gas Safety Fund 12.7% .
i . Electricity Safety M.7% .
2.6% . Safe And Warm Homes 3.5% .
e -
0% Other 1.5%
. o
0.4% .

Direct Costs 68.3% . J“
Staff Costs 24.2% . r
Support Costs 3.6% . kd
Office Costs 2.5% . i g
Fundraising Expenditure 0.5% .

Governance 0.5% .

Training And Recruitment 0.4% (haritabie
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OUR STAFF

Chris Jones,
Chief Executive

Claire Clarke,
Finance Manager

Louise Parry,
Senior Corporate Services Officer

Kennedy Dosomah,
Agency Support and Development Officer

Stephen Thomas,
National Coordinator, Managing Better

Faye Patton,
Head of Policy and Insights

Jack Bentley,
Head of Business Development

Becky Ricketts,
Project Manager — Older Not Colder

Adrian Lister,
Corporate Services Manager
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Robert Green,
Database Project Manager

Nia Hockley,
Corporate Services Officer

David Jones,
Hardship Funds Administrator (2 days) and
Administrative Officer (2 days)

Katherine Evans,
Policy & Research Officer

Lianne Nicholas,
Administrative Officer

Sarah Megson, (Joined in June 2025)
Marketing and Business Development Officer

Rebecca Grace-Ford, (Joined in August 2025)
Service Improvement Officer

Louhi Jenkins, (Joined in December 2025)
Finance and Support Officer

Hannah Peeler, (Left in September 2025)
Policy and Funding Officer

OUR BOARD OF TRUSTEES

Andrew Vye Chair
Elizabeth Warwick Vice Chair
Neil Bradshaw Treasurer

(from 1 November 2025)

Fay Satherley

Treasurer
(Treasurer until 31 October 2025)

Gwynne Jones

Karen Athanatos

Monica
Bason-Flaquer

(From 25 September 2025)

Sam Davies

(From 25 September 2025)

Claire Seer

(From 25 September 2025)

Vikki Hiscocks

Agency Representative

Clifton Robinson

Agency Representative
(From 25 September 2025)

Sally Davies

(Stepped down 25 September 2025)

Christopher Binding

Agency Representative
(Stepped down 25 September 2025)

Clare Strowbridge

(Stepped down 25 September 2025)

Board Advisor:

Ben Saltmarsh

National Energy Action
(From 11 November 2025)

Observers:
Jim McKirdle Welsh Local Government Association
i Sharon Mainwaring Honorary Vice President
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Care & Repair
Cymru

www.careandrepair.org.uk

enquiries@careandrepair.org.uk
029 2010 7580

Care & Repair Cymru is a registered charity (No. 1163542)
and a company limited by guarantee (No. 09574555).



